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HEALTHY WEIGHT WORK GROUP 
MEETING 

Reena Rambharat, MPH, CHES®, Coordinator            Will Dunmore, Delegate
Howard County Local Health Improvement Coalition    Howard County Recreation and Parks

Matthew Wilson, Delegate                                            Benjamin Barnwell, Delegate
Howard County Health Department                              Howard County Local Children’s Board  

May 30, 2019
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INSTRUCTIONS – HYBRID MEETING

Computer/ Video: Participant controls in the lower left corner of the Zoom screen

Using the icons in the lower left corner of the Zoom screen, you can: 

● Mute/Unmute your microphone (far left on computer); Mute/Unmute button on phone

‐ All lines will be muted to minimize background noise

‐ Lines will be unmuted at the end for discussion/questions 

‐ Please mute yourself during discussion/questions if not speaking

● View Participant list on computer– opens a pop‐out screen that includes a “Raise Hand” 
icon that you may use to raise a virtual hand 

‐ Please raise your virtual hand to ask question or make a comment during the discussion

‐ Question/ comment can also be added to the chat box throughout the meeting

Not a Video Call…you cannot see us and we cannot see you…we can only hear you.
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PURPOSE & AGENDA

GOALS: Provide a summary of programs and initiatives that align with the HCLHIC 
Strategic Plan and identify potential strategies for collaborating with the Dancel Y 
in Ellicott City, obtain Coalition member feedback and recommendations for the 
drafted Physical Activity Crosswalk and provide an update on the Food and 
Nutrition Survey pilot conducted by the Nutrition Action Group and next steps.

AGENDA:

●Welcome & Introductions; Hybrid meeting format

● Approval of Minutes and Announcements

● The Dancel Y in Ellicott City presentation 

● Physical Activity Resource Guide/ Crosswalk

● Food & Nutrition Survey Pilot and Full Survey Process

●Next Steps for full work group and meeting wrap‐up 
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RECAP OF LAST MEETING - FEBRUARY 2019 

●Virtual Meeting Format 

●Howard County Food Assistance Response 
during the furlough

●DCRS, WIC, HCPSS, Howard County Rec. & Parks 

●Mid‐year review of Strategic Plans

●Update on the Food and Nutrition Survey 
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EVENTS - UPDATE

●Columbia Association Healthy Eating Series  
(March 25, 2019)

●Exercise and Aging Seminar (March 28, 
2019)
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UPDATE TO- HCLHIC SPECIAL SEMINAR
EXERCISE & AGING: EVIDENCE-BASED APPROACHES

MARCH 28, 2019           

In summary:
• 31 participants attended (25/31 were HCLHIC members or affiliated with member orgs
• Event was only promoted to HCLHIC members
• Evaluation response rate was 92%. 
• 100% of the participants Strongly Agreed/ Agreed with all the areas assessed. 
• 17.4% of participants noting that time was not sufficient…they wanted more! 
• Participants were also appreciative of the efforts, thought it was a great seminar, and 

would like to see more events like these. 
• Connected with other HCLHIC members for research extension and presentations
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● June 12, 2019

ACES WEBINAR
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●HCPSS Summer 2019 Food Service Program expansion

●Others

MEMBER ANNOUNCEMENTS 
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VIRTUAL MEETINGS

PURPOSE:
• Coalition Quality Improvement
• FY 18 (4th quarter) Member Survey results indicated that work group members 

recommended trying online meeting platforms such as WebEx.
• FY 19 investment in Zoom platform and pilot with work groups
• February 2019 Healthy Aging and Healthy Weight Meetings served as pilot for online 

only
• April 2019 Full LHIC meeting examined space and capacity for potential “virtual” 

format for full coalition participation.
• May Healthy Weight and June Behavioral Health Meetings will pilot “Hybrid” format 

for in‐person and virtual participation.
• Summary results presented are from February 2019 virtual meetings
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Q1: HOW DID YOU CONNECT WITH THE VIRTUAL WORK 
GROUP MEETING?

Q2: WERE THE WORK GROUP MEETING GOALS ACHIEVED?

VIRTUAL MEETING FORMAT SURVEY
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Q3: HOW DID YOU ACCESS THE POWER POINT SLIDES 
DURING THE MEETING?

Q4: HOW WOULD YOU RATE THE OVERALL SOUND QUALITY DURING 
THE MEETING?

VIRTUAL MEETING FORMAT SURVEY
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Q5: HOW SATISFIED WERE YOU WITH THE TOTAL TIME 
ALLOTTED FOR THE WORK GROUP MEETING?

Q6: HOW LIKELY ARE YOU TO PARTICIPATE IN FUTURE VIRTUAL 
WORK GROUP MEETINGS?

VIRTUAL MEETING FORMAT SURVEY
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DANCEL Y IN ELLICOTT CITY

●Need-based scholarship goals

●Events 

●Y Healthy Kids Day – April

April 27, 2019: 488 attendees
●162 individual family units

●272 children

●216 adults

●Happy Healthy Seniors Day – September

●Monthly events
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PHYSICAL ACTIVITY RESOURCE GUIDE/ 
CROSSWALK FEEDBACK
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•Create/ modify 
survey 

• Pilot Test survey

•Make changes to 
survey

• Survey

•Analyze survey data

•Determine reason(s) 
for low utilization of 
Food/ Nutrition 
education services in 
HoCo

• Survey
• Determine reason 
for low utilization 
of Food/ Nutrition 
education 
services in HoCo

•Summarize survey 
findings 

•Make intervention 
plan for increasing 
utilization of Food/ 
Nutrition education 
services in HoCo

Act Plan

DoCheck

NUTRITION ACTION GROUP – UPDATE
PDCA Cycle: NUTRITION SURVEY PROCESS

APRIL

JUNE

JULY

AUGUST
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WRAP UP AND NEXT STEPS

ACEs Webinar

06/10/2019

1:00pm - 2:00pm

Register: https://bit.ly/2VSBB5j

FULL HCLHIC MEETING

06/27/2019
8:30 - 10:30am

Susquehanna Room

HEALTHY WEIGHT WORK GROUP MEETING

08/15/2019  
9:00 - 10:30am

Barton A&B


